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School Plan For Student Achievement
Name of School: Frances Kelsey Secondary School Year: 2004 - 2005

School Planning Council: Al MacLeod Jeff Rowan  Bjorn Ratjen Leslie Heinio  Sonya Young Alexis Baker

Status of School Growth Plan: The SPC, PAC and staff are strongly committed to improving student achievement while maintaining the philosophy,
educational standards and goals as stated in the school mission statement.

Mission Statement: Frances Kelsey Secondary School, in partnership with the students, parents and the
community, is dedicated to developing the individual potential of all students. By providing a safe caring

environment we encourage students to be self-motivated, self-directed responsible citizens and life-long
learners.

The School Planning Council for Frances Kelsey Secondary School supports the educational program at the school. When we focus on areas
to further improve the education for students, we need to recognize that some statistical measurements such as transition rates cannot necessarily be
compared evenly with the measurements at other schools. The opportunity for students to take more responsibility for their own learning and its pace is
one of the assets of Frances Kelsey Secondary School. By improving some aspects of its delivery we hope to further improve the educational quality
and enable students to be more self directed in their learning.

This plan is the result of meetings of the committee and includes consultation and feedback from monthly PAC and staff meetings. This is
reflected in some of the strategic goals in the attached plan.



Goal 1: To increase student performance by improving personal, social and community wellness. .

Performance Data
Suspension Statistics:
- Drugs
- Fighting
- Other

Satisfaction surveys 2003:
(Students, Parents, Staff)
- Achievement Medium
- Human/Social Development Med

- School Environment Medium
- Safety High
- Computers High
- Physical Activity Medium

Counselors:
- What reoccurring issues do they

see? Determine baseline data. How

many times did the school address
these themes during the school
year?

Wellness & Stress Circles:

- Gather Data on individual Healthy
Lifestyle Choices to determine
baseline

Participation:
- Parent/TeacherConferences 10%
- PAC meeting- min 12 parents

Performance Targets
Lower Suspension Rates
- Drugs
- Fighting
- Other

Satisfaction surveys:
- Move results to high in all areas
by 2005.

Counselors:

- Increased number of times the
school addresses these issues
during the year

Wellness & Stress Circles:
- Improve personal satisfaction on
Healthy Lifestyle Circles

Participation:

- Increased parent/teacher
conference contact to 50% by
spring 2005.

- Increased attendance at regular
PAC meetings to a minimum of 25
per meeting during 2004/2005.

Strategies
- Strike up a “Wellness” Committee

- Increase parent involvement in the

“start up” day to the year

- Increased communication through
email, website, protected parent
access to individual student
achievement data via the internet,
PAC and parent survey.

- Increase advisor / parent contact
to a minimum of twice per student
per month.

- Improve coping skills & put
strategies in place to deal with
mental health issues

- Improve links to community
resources

- use Wellness & Stress Circles as
personal feedback.

- increase physical fithess

Resources
- PAC input and assistance.
- District K-12 Improvement Plan for
Social Responsibility.
- Increase time for advisor role.
- Information meetings for parents.
- Website to communicate
information including parent
handbook, Whale's Tale, PAC
agendas, reports and minutes,
course information, bulletins,
student achievement and all other
school related information.
- In-house and district technology
expertise.
- Laura Favor report on FKSS
wellness
- More time for counseling

We are awaiting a comprehensive study being done by LAURA FAVOR. When this is received the various sections of this goal may be modified.




Goal 2: LITERACY: To maintain or improve student achievement.

Performance Data
Provincial exam results:
- See Table A

Gr 10 Exam results:
- baseline to be determined

Performance Targets
Maintain on Gr. 12 English
provincial exam.

Gr. 10 English Exam:
- compare school results to
province

Strategies
- Recommendations from the
school internal review committee:

1. Action Alert to review &
prepare a new Kelsey intervention
process for next year.

2. CAPP Survey sub-committee
to collate the results of the student
CAPP survey. Results are to be
collated for department review &
consideration for school wide policy
changes.

3. Advisor sub-committee to
develop clearly defined guidelines
& protocols for course completion.

4. Possible modifications to
existing timetable [see NOTE].
- Review of/and modification to
learning guides as necessary using
cognitive summary data.
- Provide more options for student
initiated self-directed study units.
- Provide more options within
learning guides to appeal to
different learning styles.
- Review District gr 10 & gr.12
provincial exam results summary.
- Director of Middle & Secondary
Education will work with department
heads.

Resources
- District K-12 Improvement plans
for Writing and Reading.
- Dept Heads.




Goal 3: NUMERACY: To maintain or improve student.

Performance Data
Provincial exam results:
- See Table A

Grade 10 Exam results:
- baseline to be determined

Performance Targets
Maintain levels on Gr. 12 Math
provincial exam.

Gr. 10 Math Exam:
- compare school results to
province

Strategies
- Recommendations from the
school internal review committee:

1. Action Alert to review &
prepare a new Kelsey intervention
process for next year.

2. CAPP Survey sub-committee
to collate the results of the student
CAPP survey. Results are to be
collated for department review &
consideration for school wide policy
changes.

3. Advisor sub-committee to
develop clearly defined guidelines
& protocols for course completion.

4. Possible modifications to
existing timetable [see NOTE].
- Review of/and modification to
learning guides as necessary using
cognitive summary data.
- Provide more options for student
initiated self-directed study units.
- Provide more options within
learning guides to appeal to
different learning styles.
- Review District gr 10 & gr.12
provincial exam results summary.
- Director of Middle & Secondary
Education will work with department
heads.

Resources
- District K-12 Improvement plan for
Numeracy.
- Dept Heads.




TABLE A
Provincial Exam Results 1996 - 2003

Year Bi.12 Ch.12 En.12 Fr.12 Geo.12 His.12 Lit.12 Ma.12 Ph.12
Ex | Fi | Ex | Fi | Ex | Fi | Ex| Fi | Ex | Fin | Ex | Fin | Ex | Fin | Ex | Fin | Ex | Fin
n n n n

1996 School 70174180 | 79|67 72| 75| 75| 58 | 66 |67 | 72 |72 ]| 77 |56 | 65 | 72 | 82 | # of Graduates =61

District 68 | 74 | 70 | 76 | 66 | 69 | 72 | 75 | 63 | 67 |68 | 72 | 72| 73 | 63 | 69 | 65| 73 | # of Honour graduates 33 = 54%

Province 68 | 71 | 71 | 74|67 |69 |72 | 75| 65 | 69 |66 | 70 | 71| 73 | 66 | 70 | 69 | 74 | Provincial Scholarship winners = 8
1997 School 8383|878 | 73]|75|72| 75|69 |76 |66| 73 |78) 82|69 75|74 79 |#ofGraduates =73

District 65 | 73 |64 | 73|67 |70 |67 |75| 72 |71 66|70 |70]| 74 |59 | 66 | 62| 71 | # of Honour graduates 46 = 63%

Province 65 | 71|69 | 73|68 70|71 |75| 69 | 70 |66]| 70 |71]| 73 |66 | 70 [ 70| 74 | Provincial Scholarship winners = 8

Sept. enrollment (1701) Gr. 12 =99

1998 School 76 [ 82 |70 |76 | 77 |1 80|86 |87 | 71 | 76 |68 | 76 | 78| 80 |69 | 77 | 69| 79 | #of Graduates =71

District 67 | 74 | 62 | 70 | 66 | 69 | 82 | 81 | 72 | 73 |67 | 70 | 64 | 72 | 64 | 67 | 63 | 69 | # of Honour graduates 56 = 79%

Province 64 | 71 | 70 | 74 | 66 | 69 | 73 | 77 | 68 | 70 |66 | 70 | 72| 74 | 67 | 71 | 69 | 74 | Provincial Scholarship winners = 11
1999 Sept. enrollment (1701) Gr 12 = 111

School 75180 |8 |8 |75|78|8 |8 |68 | 79 |79|80 (82|83 |65| 75 |82 86 |#ofGraduates =89

District 69 | 74 | 65| 73 |64 |69 |74 | 77| 70 | 73 |67 | 71 |68 | 76 | 64| 69 | 69| 73 | # of Honour graduates 66 = 74%

Province 65 |71 |68 | 73|66 |69 |75 |77 | 69 | 70 |68 |71 |72| 74 66| 71 | 71| 75 | Provincial Scholarship winners =13
2000 Sept. enrollment (1701) Gr 12 = 120

School 78180 (68| 75| 72|76 |76 |80 69 [ 77 [80]82|75]| 77 |68 | 78 | 74| 80 | # of Graduates =110

District 68 | 74 | 65 | 79| 65| 70 |77 | 79| 64 | 72 | 75|80 | 66| 71 | 61| 69 | 70 | 73 | # of Honour graduates 95 = 88%

Province 66 | 71 | 67 | 73 |66 | 69 |74 | 77 | 71 | 72 |68 | 71 | 73| 75 | 67 | 71 | 71 | 75 | Provincial Scholarship winners =9
2001 Sept. enrollment (1701) Gr 12 = 135

School 78180 (76|79 |77 (80|80 |8 77 [8 [72] 78 |81] 82 |72| 80 | 74| 80 | #of Graduates =175

District 68 | 74 | 73 | 76 | 70 | 72 | 75 | 77 | 77 | 77 |72 | 75 | 76| 80 | 68 | 72 | 71 | 76 | # of Honour graduates = 151 = 86%

Province 64 | 71 | 73 | 75| 67 | 70 | 77 | 78 | 74 | 73 | 71| 73 | 72| 75 | 69 | 73 | 70 | 75 | Provincial Scholarship Winners = 26
2002 Sept. enrollment

School 77179 | 75|76 |76 |78 |83 83|69 |75 |77 |83 |78)|80|73|76 |75]| 81 |#ofGraduates=172

District 69 | 73 | 76 | 78 | 69 | 71 | 75 | 77 | 75 | 75 |76 | 77 |74 | 76 | 70 | 71 | 72 | 76 | # of Honour graduates = 121- 70%

Province 66 | 71 | 73 | 75|68 | 70 | 75 | 77 | 72 | 72 |70 | 72 | 71| 74 | 71| 73 | 69 | 74 | Provincial Scholarship Winners = 15
2003 Sept. enrollment

School # of Graduates =

District # of Honour graduates =

Province Provincial Scholarship Winners =




Action to date: (J staff Awareness of Plan (J Parent / Community Awareness of Plan

Certification: Principal
| respectfully submit this plan on behalf of Frances Kelsey Secondary.

A.D. MacLeod

Principal Name Signature Date

Certification: District
| confirm that the school plan meets the criteria.

District Name Signature Date

Certification: Chair - Board of School Trustees
The Board accepts the school plan submitted for Frances Kelsey Secondary.

Chair - Board of School Trustees Signature Date



